NISH Leader’s Book Club

January—June 2010
Registration Deadline: January 11, 2010

Please register online at www.nishacademy.org. For questions about
registering online call (571) 226-4534; for questions about content,
please call (571) 226-4609.

Please ensure that you are registering for the correct book club: Advanced or Emerging.

Reimbursement:
Criteria for reimbursement of all books: You must attend at least five (5) of the six
(6] telephone discussions for the book club.

You buy the books and NISH reimburses you after your have met the attendance criteria.

After completion of all six (6) book discussions and your adherence to the criteria for
reimbursement, you may send receipts for books purchased to the NISH Training
Department. Further information on how and where to submit receipts will be provided
to participants upon completion of the book clubs.
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NISH Leader’s
Book Clubs

Expand Your Leadership Horizon

One of the 2010 NISH Leader’s Book Clubs is a must
for senior or aspiring executives!
The NISH Academy is offering TWO clubs starting in January 2010.

January - June 2010 Schedule:
Tuesdays
Time Club

1:00 - 2:00 Eastern Time Emerging
2:30 - 3:30 Eastern Time Advanced AbilityOne
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The NISH Leader’s Book Clubs

Purpose:

The NISH Academy is pleased to; once again, offer

the Leader’s Book Clubs for CRPs. The book clubs are
designed to expand the knowledge of senior managers
and to develop new leaders.

The Leader’s Book Clubs provide an excellent venue

for continuing professional growth; which is crucial to
continued success. They offer forums for examining new
ideas and strategies and for discussing concepts and
sharing ways to apply lessons learned.

Audience:

The two (2] book clubs are Advanced and Emerging. The
Advanced Leader’s Book Club is appropriate for CEOs,
Executive Directors, and other upper-level management
staff. Organizational leadership is the focus of the books
for this club.

The Emerging Leader’s Book Club is appropriate for new
managers. The books focus on issues of interest to rising
executives who seek to hone individual leadership skills.

Format:

The two book clubs meet once a month for six months.
Participants read one new book per month and participate
in a one-hour, facilitated group discussion via conference
call. The cost of the books and conference calls are
covered by NISH. Participants buy the books and NISH
reimburses them after they have met the attendance
criteria. Participants must attend at least five of the six
discussions to be reimbursed for all books purchased

for the book clubs. Please see the following page for the
schedule and the book titles.

Objectives:
m Improve organizational leadership

m Improve management skills
m  Apply new ideas to current challenges
m  Share lessons learned and examine new strategies

m  Network with peers and develop ongoing relationships
to further leadership skills

Enrollment:
m 20 participants - Advanced

m 20 participants - Emerging

Facilitator:

Sabrina Harmon of the NISH National Office will facilitate
the book club discussions. A Senior NISH Trainer, Sabrina
has a background in organizational management, project
management, contract management, and leadership
coaching. She is an avid book lover and a life-long learner.

FOR MORE INFORMATION ON THE BOOK
CLUBS OR TO REGISTER:

Visit the training tab on www.nish.org or contact the NISH
Training Department at (571) 226-4534 or (571) 226-4609.
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No registration fees,
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and register today!

visit www.nishacademy.org
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Club Schedules and Book Titles

Advanced Leader’s Group
2:30 - 3:30 Eastern Time

Month Book Selection Date of Conference Call

January Managing the Gray Areas January 19
By Jerry Manus

February Forces for Good February 16
By Leslie Crutchfield

March Good to Great March 23
By Jim Collins

April Generations: The Challenge of a April 20
Lifetime for Your Nonprofit
By Peter Brinckerhoff

May Sense of Urgency May 18
By John Kotter

June Tipping Point June 22

By Malcolm Gladwell

Emerging Leader’s Group
1:00 - 2:00 Eastern Time

Month Book Selection Date of Conference Call

January Strengths Based Leadership January 19
By Tom Rath and Barry Conchie

February Managing Up February 16
By Rosanne Badowski

March People Styles at Work March 23
By Robert Bolton

April 13 Fatal Errors Managers Make April 20
And How You Can Avoid Them
By W. Steven Brown

May Know-How May 18
By Ram Charan

June Difficult Conversations June 22

By Stone, Patton & Heen

Cancellations

If you register for a section and cannot participate, contact the NISH Training Department at (571) 226-4543 or (571) 226-4745

to cancel your registration. The NISH Academy makes every effort to adhere to the published schedule, but reserves the
right to make adjustments, cancel or postpone the clubs in emergency-related situations or due to low enrollment. We will
communicate cancellations as quickly as possible to all registrants via telephone, email and/or fax.




