
Management from Focus to Execution  
March 9, 10   Las Vegas, NV 
 
Purpose: Two Franklin-Covey programs, “The 7 Habits for Managers” and “Four Disciplines of 
Execution,” have been blended into one customized two-day management course. The course is designed to 
help managers achieve sustained superior performance. Based on the 7 Habits principles that have shaped 
the thinking and actions of many of America’s most successful leaders and companies, and incorporating 
the best thinking from Covey’s latest book, The 8th Habit, the course provides a framework for managers to 
manage themselves and lead their teams more effectively. In addition to strengthening critical management 
and team building skills, the course highlights strategies that allow managers to unleash the potential of their 
employees. More specifically, a proven process to execute the organization’s key goals, tasks and 
responsibilities is addressed. Several new tools are provided that help managers focus and execute what is 
“Wildly important”, including building measures, translating goals into action, and a 
team accountability process for sustained superior performance 
 
Audience: Senior and Middle Managers, Front-line Supervisors 
 
Hotel Information 
Hilton Garden Inn Las Vegas   
7830 S. Las Vegas Boulevard, Las Vegas, NV 89123 
Reservation: 800-446-6677 Tel: 702-453-7830   Fax: 702-942-8458 
Room Rate: $99 Parking: Complimentary 
Reservations: Cut-Off-Date: April 5, 2010 
 
 
 
 


