
Sred~ 
y employees would say I'm the kind 

boss who ... 
'Is full of energy and driven. I'm 
ds-on at all levels - I'mright there 

cking Wlth them whether it's on the 
, in the kitchen, in the office.• j 

oyou have any pets? 
'"Tara, my 13-year-old PomeranIan 

•. very peppy and demanding." 

What's the most Important thing to ! 
remember about doing busmess In Ha­
waD? . 

"Togetprofitable. You need to build up ! 
yourfinances, especially in thenonprofit i 
sector, because you can't sitaround and 
wait for ahandout. When you have tobeg : 
for money, it restricts your abilities." : 

Describe your dream vaeaUon. 
"I'd want to fly flrst class to a place 

where 1 can shop and eat really good 
food. I've been to Europe and all over 
Asia, so as long as there's good food 
and good shopping, it wouldbe a good 
destmation. Jlike shoppingfor clothing 
because when you look good, you feel 
good. My husband, Ho-ming, he's the 
one enjoying traveling - everywhere 

from India to Tibet, South 
the latest, Mongolia... 

My favurite tlme-wasting 
"Have opera, readingboo 

'Upstairs,Downstairs'DVD 
guilty about it, though. Ili 
litile private tbne to relax." 
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Vision for helping others becomes vibrant enterprise
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Susanna Cheung is always looking 
for ways she can generate money 
to support ORl, the nonprofit or­

ganization she founded 30 years ago to 
providework opportunitiesfor mentally 
challenged individuals. 

Shehasfound success in launchingside 
ventures-shecal1sthem"money-making 
machines" - tOsupporl ORI's.operations 
inWahiawa, which includehousing, train· 
ing and activities for clients. 

Cheung started ORl (formerly called 
Opportunities for the Retarded me.) 30 
years ago with a $6,000 loan from her 
husband, Ho-ming. and opened a tlmft 
store inllonolulu thatpl'Ovided employ­
men t for people with disabilities. 

But she had a far more elaborate vi­
sion for her business. She wanted to 
help people become self-sufficient and 
dreamed of buildinga communil:ywhere 
clients could live. work, learnandinter­
act together. 

HI wanted a more holistic approach 
and to be able to have housing and help 

~~RlsnNA FAlLM~ PBU 
Starting with a $6.000 loan from her 
husband, Susanna Cheung has built 
a vast business enterprise that helps 
mentally challenged people become 
self-sufficient by doing "real jobs," 

clients be self·sufficient," said Cheung, 
who cleclined to give her age, but jokes 
that she 'n be 38for the rest of herlife. 

Cheung. who moved to Hawaii from 
HongKongin.1961~dthatwhenshefirst 
metmentillyhandicappedpeoplehere. she 
wanted to "open herheart" to them. 

Under her leadership, ORT has ex­
pandedfrom that thnft shop concept into 
a complex that sprawls across 40 acres 
amid pineappk:fields off Kameharneha 
Highway in Wahiawa, 

Separatefrom ORl, Cheunglawlched 
Helemano Plantation, Helemano Vil· 
lage, Anuenue Hale, Kukana Hale and 
Camp BOO - all to help support ORI's 
programs. ORl itself has an annual 
operating budget of $1 million. 

om's services Include day programs 
that provide education, tr-aining and 
employment opportunities, 24-hour 
treatment programs; dud re~idential 

programsl'o!' npPl'oximall"ly 100 r:I ients. 
The organi'l.utioll. with 100 employees, 
charges membership and service fees. 

Cheung sawhermaster plan takeshape 
ill theearlv1980s. After stoppingforjuice 

at the Dole Plantation in Wahiawa, she 
hpdherheart set on anearhyfive-acre lot 
to build out her planned community. 

She bought the property in 1984 and 
started farm operations.lncludinggrow­
ingproduce and raising pigs and chick­
ens, to generate money to fund om's 
plans for community housing 

Theeompany expanded the farm busi­
ness into what is now Helemano Planta­
tion. a complexi.hat inclUdesa fttll-se.rvice 
restaurant and catering operation, bak· 
ryann gifbhops. The businesseswithin 

the plantation provide work opportuni­
ties forORl's chentsandrevenues go back 
into the parent organization 

"Ididn'twant tohaveclients doing'pre­
tend' work," Ch8lmgsaid. "Iwantedthem 
1.0havereal jobsbecause work ismeaning­
ful and creates pride and d1gl'1ity." 

Che.ung's latest VQntme is Camp BOO, 
a campground nnel sel of 16cabinscom­
pleter! this year. '['he company plans La 
market the site for corporate retreats 
and family trips. 

nkalani@blzjournalscom I955·8001 




